


SEED Corp. is a Bloomington-based 

non-profit organization committed to the 

growth of small business and economic self-

sufficiency in south-central Indiana. We offer 

our Small Business Planning Course to help 

aspiring and experienced entrepreneurs 

achieve business success.

   The course is divided into 4-week and 

7-week sections: take one or both!

TESTING YOUR 
BUSINESS IDEA
This 4-week section helps clarify whether 

your business idea will work. It covers four 

main areas:

• Personal Issues: Are you ready to own 

   a business?

• Your Business Idea: Does it make good   

   business sense?

• Looking at Your Market: Does it make 

   sense for your market?

• Financial Analysis: Does it make 

   financial sense?

Who should attend Section I?
Section I is great for people who are “just 

thinking about starting a business” as well 

as those who want to explore the feasibility 

of a specific idea more fully. 

   The four classes of this section are held 

weekly and are two hours long. Please see 

the insert or contact us for information on 

upcoming sessions.

This 7-week section will guide you through 

the process of writing a business plan. A 

business plan is the best tool available to 

obtain funding for your business, and helps 

existing or start-up companies determine 

exactly what they’ll need to be successful.

WRITING A 
BUSINESS PLAN
Your business plan can be used as:

• A financing proposal to get loans

• A guide to personnel and financial 

   decisions

• A basic strategic marketing plan

• A working model of your business

Individual class sessions feature local 

experts, including a lawyer, banker, 

accountant, insurance agent, successful 

entrepreneur, and marketing professional. 

Each speaker will give you critical information 

and helpful tips on how to make your 

business succeed.

Who should attend Section II?
Section II is designed for potential business 

owners who have completed Section I with 

a positive outcome. It’s also designed for 

existing business owners who want to 

improve their business and/or seek financing.

   The seven classes of this section are held 

weekly and are two-and-a-half hours long. 

Please see the insert or contact us for 

information on upcoming sessions.

BENEFITS
• Attendees who successfully complete 

Section II are eligible to apply for a SEED 

Corp. loan of up to $35,000. Please see our 

loan brochure or contact us for more details. 

• Class participants receive individualized 

business counseling from the experts at the 

Small Business Development Center. You’ll 

work one-on-one with a skilled professional 

who understands your business needs inside 

and out, and who’ll provide guidance on how 

best to achieve your goals. This counseling is 

available throughout the life of your business, 

giving you a trusted guide as your business 

changes and grows.

• Classes provide not just information, but 

also a supportive environment filled with 

struggling entrepreneurs just like you. You’ll 

be able to share ideas with others and begin 

building your business networks.

ORIENTATION
Interested in taking the class? You’ll need 

to attend a free course orientation session 

to get an overview of what’s covered. See 

the insert for upcoming sessions.

COUNTIES SERVED
SEED Corp. helps businesses succeed in the 

following counties: Bartholomew, Brown, 

Decatur, Greene, Jackson, Jennings, 

Lawrence, Monroe, Morgan, and Owen.

no more excuses. take the class.


